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Book Overview

Parenting is among life’s most meaningful—and challenging—responsibilities. We want our children 
to feel loved, develop confidence, make wise choices, and grow into capable adults. Yet amid the 
pressures of family life, it is easy to fall into patterns that hinder the very growth we hope to 
encourage.

Parents may overmanage by controlling, criticizing, lecturing, reminding, or imposing solutions. Or 
they may overindulge by giving in, rescuing, protecting children from consequences, or doing for them 
what they can learn to do for themselves. Although these approaches look different, both place too 
much responsibility on the parent and too little on the child.

Raising Responsible, Emotionally Mature Children offers a practical and deeply respectful 
approach to parenting. It shows parents how to create a nurturing family climate that combines love 
and emotional responsiveness with clear expectations, boundaries, and accountability. Children 
need to feel loved, understood, and respected—and they need opportunities to struggle, solve 
problems, learn from consequences, and discover their own capabilities.

The book begins with a fundamental shift in how we think about parenting. The goal is not simply to 
manage children’s behavior, keep them happy, or resolve every difficulty they encounter. It is to 
create the conditions in which children can gradually take ownership of their feelings, choices, 
responsibilities, relationships, and lives.

Filled with practical tools, engaging stories, and realistic parent-child conversations, the book shows 
how everyday interactions—including conflict, mistakes, and disappointments—can become 
opportunities to deepen relationships, build trust and self-worth, and help children understand their 
emotions, make wise choices, solve problems, and increasingly govern their own lives.

We are not mechanics trying to fix our children.
We are gardeners creating the conditions in which they can grow.

The goal is not to control our children’s lives. 
It is to prepare our children to govern their own lives.
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What Readers Will Learn

• Create a nurturing home that combines 
love with structure and accountability. 

• Exercise appropriate parental authority 
without becoming controlling or punitive. 

• Recognize patterns of overmanaging and 
overindulging that weaken responsibility. 

• Respond calmly and intentionally during 
emotionally charged parenting moments. 

• Build trust and self-worth while addressing 
difficult behavior honestly. 

• Listen with empathy so children feel safe 
expressing their thoughts and feelings. 

• Set clear expectations, limits, and 
consequences without hostility or guilt. 

• Ask questions that help children think through 
choices, consequences, and solutions. 

• Allow children to struggle, learn, and develop 
confidence in their own capabilities.  

• Gradually transfer responsibility as children 
grow toward greater maturity and autonomy. 

Through practical principles, communication tools, and realistic family examples, parents will learn 
how to:

From Principles to Practice

Raising Responsible, Emotionally Mature Children is more than a collection of parenting techniques. It 
takes parents from an understanding of sound principles to concrete, practical skills that lead to 
strengthening outcomes for children and families. Here are a few examples of how principles translate 
into strengthening skills and outcomes. 

PRINCIPLE 

Parents are the primary authority 
in the home.

Children are inherently worthy 
and capable. 

Parents are responsible “to” not 
“for” children. 

Set clear limits and follow through 
with appropriate consequences.

Affirm, listen deeply, and offer 
support.   

Ask questions rather than taking 
over or offering solutions.   

Children develop respect and 
personal responsibility.

Children grow in self-worth and 
confidence. 

Children gain wisdom and become 
self-governing.

SKILLS OUTCOME

Nurturing Parenting Begins with You

Parenting inevitably brings moments of frustration, fear, anger, and powerlessness. As you learn to 
recognize these key moments, you can interrupt automatic, unhelpful reactions and choose responses 
grounded in your deeper values.

STOP LOOK LISTEN CHOOSE

Pause your automatic 
reaction. 

Look honestly at your 
thoughts, feelings, and 

reactions. 

Listen to your deeper 
wisdom and long-term 

intentions. 

Choose a response that 
strengthens both the child 

and the relationship. 

First, you manage yourself. Then you navigate the conversation. 
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Through respect, affirmation, 
listening, and support, parents 

enter the child’s world and 
create the safety children need 
to understand and express their 

experiences.

I want to understand what you 
are experiencing.

EMPATHY

Creating safety and 
understanding

The HERO Principle 
HERO = Honesty + Empathy + Responsibility → Outcomes

Meaningful communication draws upon three foundational and complementary sets of skills: 
Honesty, Empathy, and Responsibility. Together, they form the HERO Principle and give parents a 
comprehensive map for navigating conversations and helping children mature. Although 
conversations are fluid, parents will often begin with empathy, move to honesty, and then return 
responsibility to the child.

The power of the model lies not simply in learning individual techniques, but in recognizing what a 
conversation needs and shifting intentionally from one skill set to another.

A Natural Flow for Strengthening Conversations

Parents express their feelings, 
concerns, observations, 

expectations, and boundaries 
clearly and responsibly—

without attacking, blaming, or 
diminishing the child.

 This is what I see, feel, and 
need you to understand.

HONESTY

Bringing truth into the 
conversation

Through creating structure, 
enforcing consequences, 

encouraging autonomy, and asking 
wise questions, parents help 

children examine choices, solve 
problems, make commitments, 
and increasingly direct their own 

lives.

You are capable of thinking, 
choosing, and acting for yourself.

RESPONSIBILITY

Helping children 
govern their lives

As a conversation unfolds, parents can ask: Do I need to listen and understand? Do I need to bring 
truth, a concern, or a boundary into this conversation? Do I need to step back and return 
responsibility to my child?

OUTCOMES

The O in HERO reminds parents to look beyond resolving the immediate issue. Moving skillfully 
among Honesty, Empathy, and Responsibility produces four important outcomes:

1. Trust
Children feel safe, respected, and able to 
communicate openly.

2. Self-Worth
Children experience themselves as valued, 
capable, and worthy.

3. Emotional Maturity
Children learn to understand themselves, 
manage emotions, and take responsibility.

4. Problem-Solving
Parents and children address immediate 
concerns without weakening the child or the 
relationship.
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Praise for Raising Responsible, 
Emotionally Mature Children 

“Roger Allen takes a difficult subject that is close to our hearts and, in an engaging manner, 
inspires us to become better parents and grandparents. This book shares principles and 
skills that teach us how to interact with our children in loving ways that foster self-worth, 
emotional maturity, and personal responsibility.”

Co-founder, FranklinCovey
Hyrum Smith

“This is a book that I will read and refer to again and again. You have done a masterful job, and your 
work will be a great blessing to thousands of parents.”

Award-winning author of Ownership Spirit; co-founder, Quma Learning Systems
Dennis Deaton

“Perplexed parents will find a wealth of useful—even transformative—information in this wise book. 
The principles described by Dr. Allen can improve all relationships, not just those between parent and 
child.”

Author of The Complete Caregiver Support Guide
Carroll Morris, MA, CH, MRET

“I found myself immediately using many of these techniques with my teens. Instead of yelling, we 
were able to talk. I would recommend this book to parents of children of all ages and to therapists.”

Licensed professional counselor
Laura Gomez Weakley

“In my career as a specialist providing treatment to adolescents and their families, I have 
seen many parenting theories, models, manuals, and books. I have seen nothing that rises 
to the stature of this book. It offers depth, easy-to-understand models, timeless principles, 
real-life examples, and specific steps parents can take.”

Psychologist; CEO and co-founder, Center for Change
Michael E. Berrett, Ph.D.

“The perfect blend of principles, knowledge, and real-life examples to teach us how to become the 
parents our children deserve and need. My absolute favorite go-to parenting resource.”

Mother of seven; parent coach; early childhood educator
Keri Krout
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About the Author
Roger K. Allen, Ph.D., is a psychologist, relationship educator, 
speaker, and author who has spent more than four decades 
helping people develop greater emotional maturity, strengthen 
their relationships, and take greater responsibility for their lives.

His approach to parenting grows out of his background in 
psychology, human development, communication, and family 
relationships. He teaches parents how to combine love and 
empathy with clear expectations and accountability—creating 
nurturing homes in which children can develop self-worth, 
emotional awareness, personal responsibility, and the capacity 
to make wise choices.

Roger began his career as an individual, marriage, and family therapist and later co-founded the 
Human Development Institute, where he provided therapy and taught principles of personal growth 
and relationship development to thousands of individuals, couples, parents, and educators. He 
subsequently co-founded the Center for Organizational Design, a consulting and training firm that 
helped leaders build high-performing organizations. Through the Center, Roger and his colleagues 
developed practical methodologies in leadership, teamwork, communication, conflict resolution, 
and organizational change and certified more than 1,500 professionals to use many of these 
methodologies in their own organizations and consulting practices.

Roger is also a Udemy Instructor Partner whose courses have reached more than 150,000 students 
worldwide. His programs address personal development, emotional maturity, marriage, parenting, 
communication, listening, and conflict resolution.

He is the author of several books on personal growth and relationships, including Six Habits of a 
Healthy Marriage, The Art of Dialogue, and The Hero’s Choice. His work reflects a lifelong 
commitment to helping people understand themselves more deeply, build relationships grounded in 
honesty and empathy, and develop the emotional maturity and practical skills needed to create 
meaningful and responsible lives.

Roger K. Allen, Ph.D.   

www.rogerkallen.com

rogerkallen1@gmail.com

Roger is married to Judy. They are the parents of four adult 
children and grandparents of fifteen. His experience as a father 
and grandfather, as well as a psychologist and educator, has 
deepened his conviction that parenting is not about controlling 
children but creating the conditions in which they can grow into 
capable, responsible, and emotionally mature adults.
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